The Possibllity Partnership
overview

The power and potential of “meeting in the middle”

)

June 2024

THE
POSSIBILITY
PARTNERSHIP »»

O



“Rising to the challenge of fixing an existing
system and exploring the possibility of
creating a new system are different
undertakings. The first is about optimising
what exists, the second is about creating
something different and better.”

Charlie Leadbeater & Jennie Winhall; Building Better Systems
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Who?

The Possibility Partnership (TPP) is a Our social systems are increasingly
THE # CEO-initiated collaboration that stretched, and find it difficult fo respond
POSS' BILITY commen;ed Wi’rhin ‘The NFP.sec’r(-)r to people with complex and
= and is actively building relationships | intersecting experiences of
PARTN ERSH IP») across communities, governments, disadvantage. TPP exists to help create
philanthropy and business. new possibilities for people, families and
communities.

How?

L TPP has a focus on shifting the systems that impact people's lives. To us, this
means working at the level of purpose, power, relationships and resource flows
— the deep forces that shape system outcomes. Our belief is that healthy
systems need to be designed and constantly evolved through participation by
actors at all levels - on the ground, in the rules and everywhere in between.

TPP members are committed to working alongside others to experiment, learn
and work on systems together, through "meeting in the middle", and
to changing themselves in the process.




} Creating Change through Collaboration

The Possibility Partnership (TPP) is a CEO-initiated collaboration that commenced within the NFP service sector

and is actively building relationships across communities, governments, philanthropy and business.

Founding and contributing members of TPP include:

54‘ reasons

54 Reasons (Save the Children):
Matt Gardiner, Simone Gianelli

foyerfoundation*:

Foyer Foundation:
Liz Cameron-Smith

2 & The Smith
. Family
The Smith Family:

Doug Taylor,
Wendy Field

enavolert

Benevolent Society:
Lin Hatfield-Dodds,
Kelly Bruce

SOCIETY

LIFE
WITHOUT
BARRIERS

Life Without Barriers:
Claire Robbs (Convenor),
Servena Mclintyre, Tabatha Feher

Uniting

Uniting NSW.ACT:
Tracey Burton,
Tammy Pararajasingham

.“ Brotherhood of St Laurence
‘ Working for an Australia free of poverty

Brotherhood of St Laurence:
Travers McLeod,
/eah Behrend

MISSION
AUSTRALIA

Mission Australia:
Sharon Callister,
Marion Bennett

Wesley,

Wesley Mission:
Reverend Stu Cameron

Also supporting the formation of the
partnership through their roles in the
Driving Group, have been:

« Adam Jay

* Lucia Boxelaar

*  Martin Stewart-Weeks

+  Morgan Cataldo
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} Change is needed, to enable more people to thrive

Over the last thirty years, a combination of ideology, institutional design, policy decisions and patterns of funding and
contracting have made it increasingly difficult to help people and communities find the long-term solutions they need to
thrive and live their best lives. In too many cases, the gap is getting wider. We can start to turn that around...

From the status quo where: To a future system that:

People with complex and intersecting experiences of Delivers better outcomes for everyone, moving beyond
disadvantage are left behind engrained, generational disadvantage

Adopts strength-based mindsets and promotes dignity
and agency for individuals

Is grounded in shared evidence and data

Makes it easy for individuals to find, navigate and
engage the support they need, regardless of how and
where it is funded and run

People are defined by the problems they experience
and deficit mindsets are the cultural norm
Data collaboration is hard and underutilised

Fragmentation between federal, state and service
delivery agencies create a difficult service landscape for
individuals to navigate

Recognises the centrdlity of relationships and
encourages the growth of social capital through
enabling stable, long-term approaches

Services and programs are transactional and short-term
and high confract turnover undermines trust and
legitimacy of services with community

Integrates the formal and informal services that are the
right fit for each individual

We take a narrow lens of formal service delivery and
programs



The systems challenge of driving change

To date the investment in innovation of the human services system has not led to sustained systemic change
through either significant transformation of existing, mainstream services, or through sufficient scale of
alternatives.

« Often, great results “on the ground” are

not absorbed into business-as-usual “ UE}S» -

design and practices at the point where g Faey Tl g esher.Cokalp sten. o, |
policies, rules and guidelines are made. oo o THITIIIOEN 2 W

+ Similarly, innovations from people "in the Goverment policy commifments o= — — = T\ A ——_ " Program guicene changes
rules” are often not translated o /state harsd ouloguie i — — = ‘/\/ \ Cranges o Corermen '
effective |y into de-TO-de prGCﬁCG. Major recommissioning processes o— — = ’\ New ways of recommissioning

« The Possibility Partnership was founded R g T ‘ Purpose " Guideine changes 8
upon the aim to 'meet in the middle’ - B Relmer .

convening people from the Ground, in Ll il ' Resource Flows # TE——

the Rules, and in between, based on ekl
deep listening, co-creating solutions and [ R a | Wy oo

driving action Rt RN OG0 procice chonges

Practitioner wisdom o0— —
y

+ The work we do together “in the middle’ insights from ACREHE o
should focus on shifting the conditions e
that lead to current system outcomes

i People with living/lived experience, First Nations people and communities,
,  place-based initiatives, community groups, practitioners/frontline workers, etc.
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} Four keys for systems change

Drawing on previous research, consultations, and the work of Charlie Leadbeater and Jennie
Winhall, TPP uses a framework built around four keys, to understand and change complex social

systems

The ability to make things
happen, or to create change.
It can be drawn fromrole,
status, expertise or personality.

What and who a system is
for.

It can be explicit, implicit,
common or contested.

Relationships

The way money, people and
information move through a
system.

Including understanding the
incentives that drive these
flows.

The patterns of interactions
between parts of a system
Changes in relationships can
often unlock change in other
areaqs.

Learn more here: System Innovation: The Four Keys Intro — The System Innovation Initiative



https://www.systeminnovation.org/system-innovation-the-four-keys-intro

Our TPP Sirategic Priorities

Translating Theory into Action

e

{
B0

Work on ourselves and 'walk the talk’

We acknowledge our own role in the current state. We will support
and challenge each other to evolve, and walk the talk of TPP’s vision,
principles and strategy. This includes operational change and
extends into the space of purpose, culture, capability and mindsets.
We will ‘'work in the open' and share the journey with others.

Meet in the middle, to shift systems

TPP will develop partnerships with places, practitioners, innovators,
govemments and systems changers, to learn more about what works,
what doesn't, what barriers exist and why. We aim to connect

the wisdom and expertise of those working on the ground with the
places and processes where the rules of the system are set, to explore
and shift systems together.

Learning systems and networks

o () o We will learn much in our engagement with places and key agendas. We commit to making sense of, capturing, and sharing

TS

widely what we learn through evidence and narrative as part of a learning community

44



Walking the Talk

Members of the Possibility Partnership make up a significant part of the services system —if we're serious
about working on the system (and we are) then we must be equally serious about working on ourselves.

Over time, our understanding of the changes we need to make will evolve and grow. As we get started, we
have identified four connected priorities for learning and action.

°o ® . optt Self-determination .
\.ﬁ’ Centering people w tor First Nations Relational

Systems change,
not status quo

Taking a systems perspective

and place practice

people

Finding ways to enable Exploring effective two-way Buﬂglmg Gnd,mqm,mm"?g and making conscious
power and respecting cultural governance that positive relationships with confributions to improving the
o | respects and promotes self- the people and way the system enables new
agency in the people determination for Aboriginal communities we work with possibilities for individuals,
we support and our and Torres Strait Iskander — built on empathy, frust, families and communities.
direct care staff. people and communities. and collaboration. Challenging band-aid solutions

and looking upstream.

We know we don’t have all the answers, and so we are committed to working and learning together and
sharing what we learn along the way.




} How we will go about our work

The "how" is as important as the "what"

ﬂcused on systems

When we talk about change, we are

wiling to tackle the deep-rooted and

entrenched conditions that lock systems
in place today. The Possibility Partnership
commits to engaging in the deep work
needed to address these at every level.

W
4
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From "Building Better Systems"; Charles
kodbeqfer and Jennie Winhall, 2020. /

@ﬂlaboraﬁon & par’rnershih

We are not alone in this work — many
others are working hard across many
different parts of the system. We do not
wish to speak for, or to duplicate the work
of, others; nor do we wish to create new
parts of an already complicated system.
We aim to find and work alongside others
who are leading change today, in
community,

service, government, philanthropy,
academia and elsewhere

“ﬁ" J‘v‘ V

Critically, we must ensure that our work in
systems remains grounded and

meaningful. Partnership with people and
roes will be foundational to our WOI’I(./

ﬂperimenting & learning \

In many areas, there is good evidence for
what works, and in these cases, we should
seek to do more of it. In many other areas,
to create possibility, we must be willing to
try something new. This will be especially
true for the different ways in which we
can come together "in the middle" to
work on systems together. Through the
work of TPP we commit to turning theory
into action, acting on what we learn,
iterating and improving our work so that it
benefits people and communities. We
also commit to capturing and sharing
what we learn, so that others may also be

able to benefit from the work.
0] i
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} Ouvur leadership and governance

Our governance will continue to change and evolve over fime and in Role — deliver on the strategy for TPP
consultation with our key stakeholders _
_______ Members: Adam Jay; Kelly Bruce; Lucia Boxelaar;
__________ Marion Bennett; Martin Stewart-Weeks; Morgan
Cataldo; Servena Macintyre; Simone Gianelli;
Tabatha Feher; Tamara Pararajasingham; Wendy

Drivi Nng Field; Zeah Behrend

Stewards/CEO Group

Set direction and create an enabling Grou p
context for TPP:
 Stewards/
Members: Claire Robbs (chair); Doug Taylor;
Lin Hatfield-Dodds; Liz Cameron-Smith; Matt C EO
Gardiner; Sharon Callister; Rev Stu Cameron;
Tracey Burton; Travers Mcleod; GI’OU p

TPP Partner Group

Partner & " Formed of individuals and
Collaborator \ organisations that collaborate with

Network and support the work of TPP

First First Nations Advisory Group: proposed

Nations Provide input, advice and feedback to
. the strategy and action of TPP and
Adwsory .-~ nominate areas for consideration or

- codesign.

This concept will be developed out in
consultation with First Nations leaders

1 pp

Teams drawn from TPP organisations and - - - ___ _ " -~
other funded positions, to drive key
projects with Driving Group direction



Thank you!

For more information, please contact:

adam@thepossibilitypartnership.org.au
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